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A meeting of the HWML Board of Trustees was called to order by President 
Marie O’Connell at 7:31 PM on Wednesday, September 17, 2025, in the 
children’s room of the library. 
 
Present:                                                  President – Marie O’Connell 
                                                               Vice President – Rosemarie Gianono 
 Trustees – Yannie Chon  
  Joanne Fazzari 
  Helene Mastromarino 
                                                                        Director – Mamie Eng 
 
Absent:    Trustee – Helene Mastromarino 
     Liaison from the Village to the Library Board – Kevin Waszak   
 
1. The minutes of the June 18, 2025 meeting were accepted on a motion by  
 Ms. Chon, seconded by Ms. Gianono.  All in favor.   
 
2. Public Participation Period -- No visitors were in attendance.     
 
3. Director’s Report 
       A.  Library Usage  
  (1) Library Visitors  
    The library is on pace to match last year’s total, as shown in the  
   chart below:   

Dates Total Visitors Visitors/Day 

01/01/2021 – 12/31/2021 29,795 App. 100/day 

01/01/2022 – 12/31/2022 51,933 175/day 

01/01/2023 – 12/31/2023 66,346 223/day 

01/01/2024 – 12/31/2024 71,056 241/day 

   

01/01/2025 – 01/31/2025 6,056 242/day 

02/01/2025 – 02/28/2025 5,573 242/day 

03/01/2025 – 03/31/2025 6,609 254/day 

04/01/2025 – 04/30/2025 6,373 245/day 

05/01/2025 – 05/31/2025 5,800 232/day 

06/01/2025 – 06/30/2025 5,872 245/day 

07/01/2025 – 07/31/2025 6,922 276/day 

08/31/2025 – 08/31/2025 6,408 256/day 

09/01/2025 – 09/15/2025 2,787 232/day 

01/01/2025 – 09/15/2025 52,400 247/day 

 
    (2) WiFi Use –Patrons using their own laptops, as shown below: 

  

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  Library WiFi 
WiFi 

Whenever 
Total 

01/01/2022 – 12/31/2022 15,262 3,738 19,000 

01/01/2023 – 12/31/2023 18,587 4,099 22,746 

01/01/2024 – 12/31/2024 20,970 3,269 24,239 

    

01/01/2025 – 01/31/2025 1,746 173 1,919 

02/01/2025 – 02/28/2025 1,747 203 1,950 

03/01/2025 – 03/31/2025 2,274 242 2,516 

04/01/2025 – 04/30/2025 1,968 241 2,209 

05/01/2025 – 05/31/2025 2,107 323 2,430 

06/01/2025 – 06/30/2025 1,977 338 2,315 

07/01/2025 – 07/31/2025 2,195 429 2,624 

08/01/2025 – 08/31/2025 1,956 377 2,333 

01/01/2025 – 08/31/2025 15,970 2,326 18,296 
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  (3) Public Computer Usage  
    
 
 
 
 
 
 
 
 
 
 
 
 
 
  (4) Circulation  
   Circulation of physical items has been steady, as shown in the  
   chart below:    

  Circulation 

01/01/2021 – 12/31/2021 43,200 

01/01/2022 – 12/31/2022 59,668 

01/01/2023 – 12/31/2023 73,230 

01/01/2024 – 12/31/2024 73,856 

01/01/2025 – 01/31/2025 5,531 

02/01/2025 – 02/28/2025 5,427 

03/01/2025 – 03/31/2025 6,106 

04/01/2025 – 04/30/2025 5,409 

05/01/2025 – 05/31/2025 5,728 

06/01/2025 – 06/30/2025 5,608 

07/01/2025 – 07/31/2025 7,576 

08/01/2025 – 08/31/2025 6,700 

01/01/2025 – 08/31/2025 48,085 

 
  (5) E-circulation  
   E-circulation will far exceed last year’s total, as shown in the chart  
   below.  Discussion followed.   
   

E-Circulation dates 
E-Books 

& E-Audios 
 Sora 

Circulation 
E-

Magazines 
Total 

01/01/2021 – 12/31/2021 - - - 22,361 

01/01/2022 – 12/31/2022 - - - 18,492 

01/01/2023 – 12/31/2023 19,732 - 1,791 21,523 

01/01/2024 – 12/31/2024 22,136 - 3,293 25,429 

01/01/2025 – 01/31/2025 2,218 122 497 2,837 

02/01/2025 – 02/28/2025 1,990 60 356 2,406 

03/01/2025 – 03/31/2025 2,191 104 341 2,636 

04/01/2025 – 04/30/2025 2,108 85 344 2,537 

05/01/2025 – 05/31/2025 2,103 61 366 2,530 

06/01/2025 – 06/30/2025 1,966 60 306 2,332 

07/01/2025 – 07/31/2025 2,210 7 312 2,529 

08/01/2025 – 08/31/2025 2,350 21 442 2,813 

01/01/2025 – 08/31/2025 17,136 520 2,964 20,620 

 
  (6) Library Programming  
   Attendance at library programs continues to be steady.  The  
   Children’s Librarian ran several family programs, as well as  
   working with the Teen Librarian on intergenerational programs,  

  Sessions Minutes 

01/01/2025 – 01/31/2025 440 275 

02/01/2025 – 02/28/2025 408 240 

03/01/2025 – 03/31/2025 529 316 

04/01/2025 – 04/30/2025 585 324 

05/01/2025 – 05/31/2025 491 258 

06/01/2025 – 06/30/2025 555 313 

07/01/2025 – 07/31/2025 588 311 

08/01/2025 – 08/31/2025 552 313 

01/01/2025 – 08/31/2025 4,148 2,350 
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   and craft programs for tweens (grades 5 – 6) and teens (grades 7 –  
   8).   
   Discussion followed.   
 
 B. Personnel Issues 
     (1) Librarian I P/T Position 
   No salary schedule has been established for this position, so no  
   action can be taken.  
   Discussion followed.   
 
    (2) Library Clerk-Typist P/T  
   Another Library-Clerk P/T submitted her resignation, effective  

September 20, 2025.  We now have three open positions, leaving 
the library with only six P/T clerks.  Human Resources Manager 
Alison Walsh is checking with Nassau County Civil Service to 
approve three positions before we request a new list to canvass.   

   Discussion followed.   
 
  (3) Library Page P/T  

The Library Page P/T hired at the beginning of the summer 
resigned because she returned to high school and had problems 
working her shifts.   

 
 C. Programs 
  (1) Summer Reading Club  
   The library had successful summer reading programs, including  
   more adult participation this year, as shown in the chart below:   
    
 

 Programs 
(Children/Teen) 

Attendance 
Children/Teen 

2023 80  1,095 

2024 79  2,444 

2025 86 1,600 

    
There was a decrease in attendance in 2025 because we did not 
have programs from Assemblywoman Solages and the Star Wars 
Legion 501 this summer, which always had the biggest audiences.   

   Discussion followed.   
 
 D. VS Centennial Activities  
  This month, the library is holding its annual Library Card Sign-Up  
  Month campaign, in collaboration with the Valley Stream Centennial  
  Celebration.  The Village provided Centennial swag bags for new or  
  renewing library card registrants, and when they ran out, the library  
  gave out other book bags.   
  Discussion followed.   
 
4. Old Business 
 A. Library Construction Aid Grants  
  (1) 2021/2022 Library Construction Aid Grant  
   No change from the minutes of June 18, 2025.  
  (2) 2022/2023 Library Construction Aid Grant  
   No change from the minutes of June 18, 2025.   
  (3) 2023/2024 Library Construction Aid Grant  
   No change from the minutes of June 18, 2025.   
  (4) 2024/2025 Library Construction Aid Grant  
   Final approval of this grant for the HVAC system replacement is  
   still awaiting approval by DASNY.  However, Ms. Eng reported that  
   the work is continuing.  The vendor has installed the boiler and is  
   putting in pipes for the heating system.     
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     Discussion followed.   
    (5)  2025/2026 Library Construction Aid Grant  
     The grant application for new LED lights and a new ceiling was  
     submitted to the Nassau Library System in August.  It has been  
     reviewed and will be submitted to the Nassau Library System  
     Board of Trustees for approval.  Once approved, it will be sent  
     to the New York State Education Department for review and  

   approval.  The total cost is $140,110. Ms. Eng is hopeful that we  
   will get close to 50% of the cost covered by the grant ($65,296),    
   not including the PSEG rebate.   

     Discussion followed.   
 
 B. SAM Grant for Restroom Renovation  
  An electrical inspector came to check the restrooms in July, but Ms.  
  Eng has not heard from the architect or contractor about whether they  
  are ready to close out this project.   
  Discussion followed.   
 
 C. COMMUNITY RESILIENCY, ECONOMIC STABILITY, AND TECHNOLOGY  
  (CREST) Program Grant Application  
  Still pending.  The Village Building Supervisor has been out due to  
  illness for most of the summer.   
 
 D. Charitable Remainder Trust – Beatrice C. Kurfess  
  Currently, the Bank of America is still handling the trust, and the  
  amount has increased to almost $200,000.   
 

 5. New Business 
 A. Update of Long Range Plan   
  A draft of a revision of the library’s Long Range Plan that  
  expired a few years ago was sent to Board Members.  Revised items  
  were discussed, and work on more extensive changes in the Long  
  Range Plan will be considered next year.   
   
  On a motion by Ms. Fazzari, which was seconded by Ms. Gianono, the  
  Board approved the updated Long Range Plan.  All in favor.   
 
 B. No Pets Sign  
  Ms. Eng sent a draft of a No Pets sign to Board Members for review,  
  outlining what the current ADA laws indicate regarding service  
  animals vs. pets.  The signs will be posted in the library.   
  Discussion followed.   
  
  On a motion by Ms. Chon, which was seconded by Ms. Gianono, the  
  Board approved the No Pets sign.  All in favor.   
 
 C. NLS 2026-2027 Member Library Support  
  A draft of a 2026-2027 NLS Member Library Support proposal was  
  sent to Board members for review.  It is based on four factors:   
  population, number of card holders, material expenditures, and net  
  circulation.  Ms. Eng mentioned that we will be paying $300 less per  
  year.  
 
  On a motion by Ms. Chon, which was seconded by Ms. Fazzari, the  
  Board approved the 2026-2027 Member Library Support proposal.  All  
  in favor.   
 
 D. Library Board Discussion Topics  
  Ms. O’Connell asked for an update of previous issues raised during  

their inspections: 

• A part-time cleaner comes in 2-3 times per week from 9AM to 
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2:45PM. 

• Additional help is on call if there is problem at the library. 

• Leak in the staff bathroom ceiling has been addressed. 

• Additional signage has been posted. 
 
 E. Payment of Audited Vouchers  
  Ms. Gianono made the following motion, which was seconded by Ms.  
  Chon:  I hereby move that the abstract of audited vouchers be paid as  
  soon as same is approved by the majority.  All in favor. 
   This covers vouchers presented:   
 
   June 20, 2025   August 13, 2025 
   July 2, 2025 (2)   August 27, 2025 
   July 16, 2025   September 10, 2025 
   July 30, 2025  
    
6. Public Participation – Period 2 
 There was no commentary.   
 
7. Executive Session  
 The Library Board did not go into Executive Session at this meeting. 
 
8. The next meeting of the HWML Board will be on November 19, 2025 at  
 7:30 PM.   
 
9. The meeting was adjourned at 8:57 PM on a motion by Ms. Chon,  
 seconded by Ms. Gianono.  All in favor. 
 
Respectfully submitted, 
 
 

 
_______________________________ 
Carol Russer, Secretary   
 


